QUALIFYING YOUR NEW BUILDER OR
TRADESMEN

How to identify one & what steps to take:

-Credit check them “Every builder thinks they are the best”

-Make sure they have a landline on the van or letterheads.
-Ask for references and check them out
-Keep an eye out on progress throughout a job

-Speak to the client once they have finished



TO PROJECT MANAGE OR NOT TO PROJECT MANAGE

- Depends on the size of the project and your understanding (Learn fast)

- Many builders will say they have it in house but you then lose control
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